[bookmark: _GoBack]PBAC BOARD MEETING MINUTES
03/21/2018
ATTENDEES:  A. Ippolito, K. Lucas, A. Sargeant, L. O’Shea, B. O’Shea, C. Docu, H. Gallagher, J. Aponte, D. Devlin, J. Barth, C. McKee, M. Aponte.
FINANCIALS:
· Requiring CC payments for Invitational and US Meets (new board may want to explore) getting cash and checks for payment is tedious and lot of chasing/outstanding balances. 
· If not, H. Gallagher may want to work with Mara Licardi to see if she will be in charge of tracking again next season. 
· JO and Silvers have to be billed- COMPLETED (Any outstanding balances?)
· Walden Savings Bank is the team bank
· Make copies of receipts and give originals to Treasurer
· Write on top with the receipt is for so that it is coded correctly in QuickBooks. 
TO DO:
· Banquet forms to be sent out hard copy and electronic- COMPLETED. 
· Banquet programs printed- COMPLETED LAO has them and template can be used in future. 
· Spring swim flyers are approved and being printed- COMPLETED. 
· Unify was already set up for registration of spring swim @ Heather.
· Discuss possible changes on how coaches are paid for meets
· How many coaches are needed at each meet? 
· Look at ways to most efficiently charge for meets
· Board Transition:
· New board to begin taking over in April 2018
· Town Hall can be reserved for free call Jolene Roy
· After spring only 1 board meeting is needed in summer to plan for fall. 
· Start discussion on rates, meets, projected fees, etc. 
· Discuss about having meets at other pools
· Good for making money but it is an expensive out of pocket. 
· Discuss changing Bond fee to more to get more help (more $ at stake may bring more volunteers who want their bonds back).
· Changing rates
· Changing # of Volunteer hours required for bond (more)
· Need Ribbon person for home meets
· Need ribbon labels person for home meets
· Create new volunteer positions
· VO2 needs to go
· 2year contract- discuss with Jimmy
· Brenda from Personalize it is good
· Discuss creating EZ Pass style system for Meet payments
· Look into additional Unify capabilities
· Can unify talk to QuickBooks?
· Review Bylaws and positions
· Change # of months for spread of tuition payments (consider allowing families to start paying over the summer to make the monthly payments smaller). 
· Different rates for Tier swimming?
· Jimmy/John
· Fundraising:
· Pool party Friday 1x per month
· Fundraisers with split (80/20 or 70/30)
· Bowling or other team building activities outside of the pool
· Wreaths (look into 2017 profit from this)
April Meeting TBD
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